
Vestry Meeting Minutes
Holy Comforter Episcopal Church, Spring, TX

January 18, 2023

Members Present: Rev. John Soard (Rector), Gwen Aldridge, Walter Foyt (Senior Warden), Don
Esposito (Junior Warden, via Zoom), Olga Garcia, Rick Harris (via Zoom), Shawn Henners
(Secretary), Teresa San Miguel

Members Not Present: Lindsey Beck, Richard Coull

Visitors:  Sylvia Hulshof (member elect), Chris Legrande (Treasurer), Gwen Wright (member
elect)

A. Meeting opened with intercession and prayers of thanksgiving
B. Father John presented Vestry Resource Guides to members and members-elect present

(will give to members attending via Zoom) and asked members to read a chapter each
month for discussion for the next six months.

C. Gwen A. asked to move Ash Wednesday to the regular agenda. Walter moved to accept
the consent agenda with the Ash Wednesday item removed, seconded by Teresa. The
consent agenda passed.

D. Previous matters
a. Reviewed balance sheet and proposed budget, which has a deficit of

approximately $111,000. The proposed budget was amended to a deficit of
approximately $70,000. Fr. John will let the singers know that their contracts will
be terminated in 30 days. Shawn moved to accept the amended budget,
seconded by Walter, and the amended budget was approved. Fr. John will send
the amended budget to the vestry.

b. Walter will be Senior Warden again in 2023. Don is willing to serve as Junior
Warden for another year. Shawn is willing to serve as Secretary again and Chris
is willing to serve as Treasurer again, but both of them would be happy to step
down from those roles if a non-vestry member would like to take over either role.
An invitation will be made during the annual parish meeting to see if anyone
would like to serve as clerk or treasurer. This will be added to the consent
agenda next month.

c. Gwen A. moved to apply for a diocesan grant for streaming services, seconded
by Teresa, motion passed.

E. New Business
a. Shrove Tuesday (or Shrove Sunday) - Brotherhood will confirm pancake

fundraiser - Fr. John will reach out to Dan. We will do Ash Wednesday
drive-through ashes. There will be 3 services (am, noon, pm).

b. Staff will be creating lists of active and inactive members for each vestry member
to follow up with multiple times a year. These groups will be consistent
year-over-year and will be passed from outgoing members to new members, and



will be updated regularly as church members come and go. The intent of these
groups is to ensure church members feel connected.

c. Walter and Gwen A. will coordinate the Audit/Financial Review Committee to
complete the audit of 2022 financial records.

d. The Annual Meeting (January 29) will include a clear presentation of parish
financials, Fr. John will have an address to set the vision for the year. We will ask
anyone who wants to serve as Clerk or Treasurer. Vestry members will provide
breakfast.

e. Vestry will meet on the third Wednesday of each month for the rest of the year.


