
Vestry Meeting Minutes 

Holy Comforter Episcopal Church, Spring, TX 

February 18, 2023 

 

Members Present: John Soard, Walter Foyt, Don Esposito, Shawn Henners, Gwen Aldridge, 

Gwendolyn Wright, Richard Coull, Teresa San Miguel, Rick Harris, Sylvia Hulshof  

 

A. Meeting opened with Morning Prayer 

B. Reviewed and discussed chapter one of Vestry Resource Guide. Highlights included the 

following: Change is necessary and possible in churches; current vestry members need 

to express a positive attitude about serving on the vestry; we want to encourage younger 

members to participate on the vestry; and the vestry being more visible through the 

vestry person of the day work has been good, 

C. The attached consent agenda was unanimously approved. 

D. Previous matters 

a. Discussion was had about the Vestry Care Groups guidelines. (See attachment.) 

The following suggestions for improvement were agreed upon:  

i. Two attempts will be made to make contact with a member household 

and different methods of contact can be encourage, i.e. phone, email, or 

text. 

ii. Mark who is a pledger on the list. 

iii. The vestry will go over the list of households together to fill in one another 

on background information. 

iv. Everyone will see the whole list. 

v. We will use a shared document in Teams to keep track of the information 

we receive. 

E. New Matters 

a. Discussion was had about clerk position. The vestry elected Andrew Davis to 

serve as a clerk. 

b. Discussion was had about the new diocesan requirement to pay deacons. The 

vestry approved to $300 for Deacon Bob for 2023 ($25 per month.) 

c. Discussion was had about avoiding single use plastics at the church. Everyone 

expressed a desire to continue to take steps we can take to be more 

environmentally responsible. The vestry approved a new policy to only buy 

biodegradable or compostable single use kitchen items (cups, bowls, plates, and 

utensils). 

d. Discussion was had about our music for worship and the desire by many 

members of the congregation to have more contemporary songs as part of our 

services. The vestry approved adding $450 to the music budget to buy an annual 

subscription to Song Select, an online service that provides churches with 

contemporary music, and to buy a CCLI license to obtain copyright permission to 

use these songs for worship. Discussion was also had about our lack of hymnals 

in the church. Richard is looking into buying used hymnals and will report back. 

Everyone is also searching the church to find hymnals as well. 



e. Discussion was had about the COVID relief grant that we received from the 

diocese and how we will use that money going forward. Various options were 

discussed. At this point the decision was made to go ahead with spending 

$12,000.00 for the gutter replacement and to add $1000 to the budget for our 

priest’s continuing education and $1000 for our priest’s business expenses. 

Everyone will continue to consider and think over how we want to handle this 

money in the future. 

F. Review Actions Items 

a. Everyone will read Chapter 2 of Vestry Resource Guide for next meeting. 

b. John will add suggestions to the Vestry Care Group Guidelines and work with 

Faith on creating the groups of members with the requested information. 

c. Walter will let Andrew Davis know that he is the clerk and invite him to the next 

meeting. 

d. John will let Mike and Bob know about his pay for 2023. 

e. John will talk with the Creation Care ministry about our new policy and work with 

staff on ordering supplies. 

f. John will let Mike know about budget increases for music and sign the church up 

with Song Select and CCLI.  

g. Richard is looking into buying used hymnals. 

h. Everyone is on the lookout for hymnals around the church. 

i. John will let Mike know about the approval of $12,000 for gutter replacement, 

$1000 for priest’s continuing education, and $1000 for priest’s business 

expenses. 

j. Don will move ahead with gutter repairs. 

G. Next meeting is March 15 at 7pm. 

H. Meeting adjourned. 


